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Relationship with other 

instruments
Cause-Impact Relationship Indicators Success and Fail factors

1. Ministry of Trade (MTI) introduces the 
Energy Audit Programme (EAP). Motiva is 

the implementing organisation.

2a. Motiva carries out various activities to 
promote and support energy auditing.

2b. Promotion campaign to make the EAP 
known.

Quality and type of promotion; 
awareness of EAP.

Awareness of need of promotion; 
good relations with media.

2c. Training and authorisation of auditors.
Quality of training; number of 

persons authorised; competence 
of auditors.

Not main focus of EAP; auditors 
responsible for training.

2d. Development of energy audit models and 
auditor's tools.

Quality, relevance and 
usefulness of models and tools.

Flexible development; co-
operation with stakeholders; role 

of Motiva.

3. Motiva introduces subsidies for energy 
audits.

Voluntary Agreement 
scheme (introduced 

1998).

4. Companies and organisations hire auditors 
and energy audits are carried out.

Volume of audits.
Connection to VA scheme; level 
of subsidies; active promotion.

5. Saving potentials are identified
Savings potentials in companies 

and organisations.
Comprehensive programme; 

careful monitoring.

6. Motiva controls the quality of energy 
audits

Share of audits that are 
controlled; quality of energy 

audits.

Tight quality control a conscious 
decision.

ESCO programme 
(introduced 2000).

7. Companies and organiastions carry out 
energy saving measures based on the energy 

audits.

Energy saving measures carried 
out; amount of energy saved.

 Saving measures are voluntary; 
economic (and other) incentives 

for target groups.
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policy 
formulation

policy 
implementation

policy
in practice

explicit program
theory

operational
model

(indicators)

monitoring/
evaluation

possible
reformulation/
reorganization

of policies

policy 
implementation
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